


[image: A logo with a lion and grass

Description automatically generated][image: ]

Revision Number
Date Issued
Prepared by
Approved
Personalised by school
Comments
2
February 2026
KC

[image: ]


Type of Policy
Tick [image: ]
DCAT Statutory Policy

DCAT Non-statutory Policy

DCAT Model Optional Policy

Academy Policy
[image: ]
Local Authority Policy



Physical Education and Physical Activity Policy

Date Agreed:
 February 2026
Review Date:
 February 2028
Type of Policy:
DCAT Policy – schools to personalise



Philosophy
At Little Common Primary School, we aim to deliver a high-quality Physical Education curriculum that inspires all pupils to succeed and develop a passion for sport and competition. Through carefully planned and executed lessons, we provide opportunities for pupils to become physically literate in ways that support their health, fitness, mental health and wellbeing, and we create opportunities for pupils to lead through our Sports and Play Leader roles. Our aim is for all pupils to leave primary school having mastered the fundamental movement skills and having a love and confidence in sport both in and outside of school.
We believe in creating and encouraging an active school community. We provide high-quality and extensive extra-curricular opportunities, delivered by experienced sports coaches, alongside events and activities that encourage pupils and their families to lead healthy, active lifestyles. Our extensive grounds and facilities enable pupils to participate in intra-school sports and activities, while strong links with local primary and secondary schools, and other sports providers, give pupils opportunities to take part in inter-school competitions and festivals that build character and embed values such as fairness and respect.

Aims
• To develop pupils’ competence to excel in a broad range of physical activities;
• Pupils to be physically active for at least 60 minutes a day (including a minimum of 30 minutes during the school day and 30 minutes beyond school);
• Encourage pupils to lead others in sport leader roles such as Sports Crew and Sports and Play Leaders through the Super Sports Leader programme;
• To continue to achieve Platinum School Games Sports Mark award;
• To continue to achieve East Sussex Healthy School Award with Excellence;
• To continue to achieve Platinum Plus Quality Start award;
• All pupils engage in competitive sports, festivals and sport-based enrichment activities;
• To encourage the whole school community to lead healthy and active lifestyles;
• Through the teaching of Physical Education, teachers will look to encourage pupils’ Spiritual, Moral, Social and Cultural development as well as promoting British values and the Little Common School Values.
• To improve pupils’ motor competence over time by ensuring secure knowledge of fundamental movement skills and progressive opportunities to apply them in context.
Little Common School Values
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Curriculum Outline
Early Years Foundation Stage (Nursery and Reception)
At Little Common, children in the Early Years begin developing the foundations of Physical Education through the EYFS area of Physical Development. In Nursery, pupils build early gross-motor and fine-motor skills through play-based, exploratory experiences indoors and outdoors. They have daily opportunities to climb, crawl, run, roll, balance, negotiate space and obstacles, and handle a variety of equipment. Practitioners model and encourage safe movement, spatial awareness, turn-taking and confidence when using apparatus, helping children develop control, coordination and independence.
As children progress into Reception, they continue to develop the knowledge, skills and understanding set out in the Early Learning Goals. Through carefully planned activities, pupils focus on securing the fundamental movement skills of running, jumping, hopping, skipping, rolling, balancing and throwing. These early movement experiences, built through both continuous provision and structured learning, provide the essential foundations for the more formal and progressive Physical Education curriculum that begins in Year 1 and continues throughout the school.
Key Stage 1 and 2
Little Common’s progressive, skill-based Physical Education curriculum is developed from the Complete PE schemes of work and Enrich Education for OAA, in line with the programmes of study for Key Stages 1 and 2 of the National Curriculum. Little Common’s curriculum focuses on the fundamental movement skills, motor competence, healthy participation and pupils’ knowledge of rules, strategy and tactics to support pupils to move intelligently and with control. Our yearly overview sets out when different units of work will be taught across the year although the timing of these units is flexible to ensure all pupils have mastered and are competent in the knowledge and skills being taught before moving on to the next unit of work. Each unit of work has been carefully planned to ensure teachers are clear about the declarative and procedural knowledge pupils need. Our curriculum ensures that all pupils develop the knowledge and skills needed to develop competence over time so that all our pupils know more and can do more. These units have been developed to ensure progression across the whole school. Our end points document states the knowledge and skills required at each stage and informs planning and on‑going assessment.
Swimming
Pupils in Year 4 participate in swimming sessions at a local swimming pool for one term throughout the year. 
We assess pupils against the National Curriculum swimming and water safety requirements and report outcomes for our Year 6 pupils via the Sport Premium Online Digital Return.

Assessment, Recording and Reporting
We assess children’s work in Physical Education through observation, questioning, discussion and evaluating children’s work. Teachers monitor progress made by children against the learning objectives for their lessons. Children are encouraged to assess and evaluate both their own work and that of other pupils. This helps them to appreciate how they can improve their work, and what their targets should be for the future. Our curriculum has been devised so that it is accessible for all with adaptations made to planning to meet the needs and abilities of all learners, including pupils that are more able. We also assess children’s “Learning to Lead” skills through self‑assessment of Learning to Lead tasks. In Physical Education teachers assess children’s attainment against age-related expectations in line with the school's criteria. Parents/carers receive information about this in end‑of‑year reports.
Physical Education Funding
The Sports Premium Funding has enabled us to further develop teachers’ skills in areas such as: active play and lunch times; physical literacy; games; gymnastics; PE curriculum updates; inclusion in PE; and engaging all pupils in regular physical activity in line with the recommended 30 minutes a day in school. Using Sports Premium funding, we have been able to have sports coaches specialising in particular sports to increase the number of sports clubs and inter‑school competitions available to pupils as well as targeting inactive pupils from across the school. Sports Premium funding has also enabled us to purchase new play and lunch time equipment and provide additional extra‑curricular opportunities such as trips and healthy workshops. We have also used this funding to create an active school community by providing competitions and healthy and active lifestyle support for pupils and their families.
Further details of our Sports Premium Funding can be found on our website.

Resources
Little Common School has an extensive range of equipment and resources which support the teaching and learning across all areas of the National Curriculum. The outdoor equipment is stored in our PE shed which is located on the top playground. New equipment for all areas of PE is purchased throughout the year. The indoor equipment is stored in a separate designated area in the large hall. All equipment is labelled and boxed or bagged where appropriate and checked regularly by the PE subject leader. Sports Crew children and class sports leaders also have the responsibility to ensure equipment is used and stored correctly. Teaching and planning resources are available for all teachers to access in their year group folders and the appropriate folders on the secure school landing page.
The Physical Education subject leader maintains the PE resources and monitors their use. Resources are purchased and replaced by the subject leader in accordance with the school ordering procedures. The list of resources is examined each year before requisitions are made. All staff may request or suggest resource items they feel would be useful for a Physical Education unit of work.
Equipment Safety, Checks and Inspections
Before use, our teachers complete a quick visual check for stability, damage, loose fixings and safe surfaces. Faulty items are taken out of use immediately and reported to the PE Lead/site team.
Large or fixed apparatus is inspected annually by a competent contractor and certificates are held centrally. We complete and record any follow‑up actions.
We store equipment safely (heavy items low, sharp edges protected, access controlled). Pupils move equipment only when they have been taught how to do so and are supervised, using age‑appropriate loads and methods.

Health and Safety
Health and safety is a high priority in our school, and pupils are taught how to use resources safely. Risk assessments for Physical Education are updated yearly and teaching staff are signposted to read these before each unit of work is taught. Teachers receive training once yearly on delivering PE safely.
Staff teaching PE receive ongoing CPD to ensure they are competent and confident to deliver the activities they teach, in line with afPE Safe Practice guidance.
Safe Practice in PE and Physical Activity (How we work safely at Little Common)
At Little Common, we balance appropriate challenge with acceptable levels of risk so that pupils can be active, learn well and stay safe.
Our staff actively supervise every lesson. We position ourselves so all pupils are visible and we can reach higher‑risk areas (e.g., large apparatus, striking zones) quickly. We teach and use a clear stop signal from the start of each unit.
Before every lesson, we check routes in and out, doorways and working areas so that spaces are tidy, free of obstructions and emergency exits are clear. We set out stations so there is safe spacing and low congestion, and we avoid creating trip hazards with spare mats or equipment.
We progress skills thoughtfully. We match height, speed and load to pupils’ age, experience and readiness, and we only increase challenge when pupils demonstrate secure technique and control. In gymnastics, we teach that mats mark landing or sequence areas; they do not prevent injury from a fall from height.
We establish simple behaviour routines that make movement safe (e.g., walk between stations, carry equipment correctly, respond to the first stop signal). In PE lessons, pupils conduct activities with minimal chat. Where behaviour undermines safety, we follow our behaviour policy.
We use dynamic risk assessment throughout lessons. If conditions change, we pause, adapt or stop the activity and resume only when safe.
Weather and Environment Safety
We adapt activity to weather and ground conditions to keep pupils safe and learning effectively.
• Sun/UV: in warm weather we prioritise shade where possible, encourage water bottles, apply high‑factor sunscreen before school, and consider hats for outdoor PE. We reduce intensity and duration in high heat and avoid peak UV where practicable.
• Heat: we watch for signs of heat stress (dizziness, headache, nausea) and increase rest, shade and hydration. We modify or postpone vigorous activity during heatwaves.
• Cold/wet/wind: we ensure suitable clothing layers, keep pupils moving, adjust task demands and surface choices if grip is compromised, and avoid saturated or frozen surfaces.
• Surfaces: we inspect playing areas for debris, puddles, ice and divots before use and cordon off unsafe areas.

Risk Assessment (Our process and responsibilities)
At Little Common, our PE Lead oversees the risk‑assessment process and keeps current, activity‑specific risk assessments (e.g., gymnastics, athletics, OAA, fixtures) in the shared staff risk assessment folder – under PE assessments. Class teachers use these documents and apply dynamic assessment every lesson.
Each risk assessment sets out: the scope/activity, likely hazards, people at risk, the control measures we use, supervision notes, clothing/footwear/jewellery expectations (where relevant), first‑aid and emergency arrangements, and a review date.
We judge risk using a simple likelihood × severity approach. Where risk is not low enough, we add further controls or adapt the activity.
We review risk assessments annually and sooner if there is an incident or near‑miss, when equipment, space or activities change, when pupil needs or staffing change, or when guidance is updated.
All PE and physical activity risk assessments are stored on SharePoint under risk assessments, in the PE Curriculum area. These will be sent to staff by the PE Lead at the beginning of each term. Staff are expected to access and read the relevant risk assessment before teaching each unit.
We record incidents and near‑misses and capture follow‑up actions to improve practice, which may include updates to risk assessments, equipment, or staff guidance.
Our PE subject leader attends yearly PE safety training with the Association for PE in line with delivering safe practice in PE. Our PE subject lead ensures that we follow the UK concussion guidelines for non‑elite sport.

Concussion Protocol (Recognise – Remove – Return)
At Little Common, we follow the UK grassroots guidance for concussion. We help staff recognise visible clues (e.g., unsteady on feet, vacant look, slow responses, vomiting) and symptoms (e.g., headache, dizziness, confusion, sensitivity to light/sound). We remind everyone that concussion can occur without loss of consciousness.
If in doubt, we sit them out. We remove the pupil immediately and do not allow a same‑day return to PE or sport. We inform parents/carers and ensure a responsible adult supervises the pupil. We seek assessment from an appropriate healthcare professional or via NHS 111 within 24 hours, and we call 999 if red‑flag symptoms are present (e.g., seizure, repeated vomiting, worsening headache, deteriorating consciousness).
We prioritise return to learn ahead of return to sport. After 24–48 hours of relative rest, we follow a gradual return: light daily activity → increased schoolwork → non‑contact exercise → full participation when symptom‑free. No training with head‑impact risk unless the pupil has been symptom‑free at rest for 14 days, and no competition before Day 21.
We record incidents, notify parents and share return‑to‑learn/return‑to‑play expectations with relevant staff (class teacher, PE staff and club leads). We ask that parents and carers inform the school if their child has received a head injury outside of school including during any sporting activity.

Clothing, Jewellery, Footwear and Hair (What we expect)
At Little Common, pupils wear activity￼appropriate kit. For gymnastics and dance, pupils work in bare feet on safe, clean, dry surfaces; t￼shirts are tucked in and loose garments that impair movement or vision are avoided. PE kit requirements for gymnastics and dance are: t￼shirt and shorts, skort or leggings. For outdoor PE lessons, pupils are expected to wear t-shirt , shorts and/or skorts during warmer weather and can wear joggings bottoms, leggings and trainers in line with our school uniform expectations.  

Jewellery and watches, including fitness tracking watches, are removed wherever possible. If removal is not feasible (e.g., newly pierced ears), we make a professional judgement about safe participation and adapt activities as needed. Where policy allows, small flat studs may be taped front and back; staff still adjust the activity if required.
Long hair is tied back, adornments such as headbands are removed and headwear is secured and activity‑safe. Sports leaders may wear a school sports cap for outside PE only. Staff model safe kit, wearing staff PE kit or suitable sportswear for the activity being taught. Staff remove lanyards during activity where needed. 
Pupils with verrucas are permitted to continue participating in physical education provided the area is appropriately treated and securely covered with a waterproof plaster or suitable occlusive dressing. In activities such as gymnastics, pupils are expected to work barefoot in line with safe‑practice guidance. Where there is a temporary need to wear footwear due to a verruca, plimsolls or appropriate gym shoes may be worn as a short‑term measure only. Trainers are not permitted for gymnastics activities and socks alone are not acceptable, as they increase the risk of slipping. This approach keeps pupils safe while promoting inclusion and adherence to afPE Safe Practice in Physical Education.
Outdoor games footwear: trainers should be correctly laced and appropriate to the surface. During extra -curricular football, studded boots may be worn on grass only when required for grip; metal studs are not permitted. Staff check footwear for safety before play and adapt activities if footwear is unsuitable.

Emergency Procedures in PE (what we do if something happens)
On‑site (hall, playground, field): we stop the activity, make the area safe, call for a first‑aider using our blue card system and access the first‑aid kit. Teachers take the class medical box with pupil medication such as asthma inhalers and care plans to each PE lesson. All teaching staff have received administration of medicine training. We contact the office for additional support, record the incident and inform parents/carers as per school procedures. Routes to exits are kept clear at all times.
Fire/lockdown during PE: we follow the whole‑school emergency procedure. We move pupils to the assembly point or safe space using the nearest safe route and do not re‑enter until cleared.
Swimming and off‑site activities: we follow our EVC policy and the activity risk assessment. Our swimming is undertaken at a local leisure pool. We confirm lifeguard cover and ratios, brief pupils on signals and evacuation, and carry medical information and emergency contacts.

Safeguarding within Physical Activity and Physical Education
Our school has a culture of always acting in the best interests of all children and we recognise the importance of children having a safe space in which to play sport and be active. Staff teaching physical activity and physical education apply the principles of the Child Protection and Safeguarding policy in the same way as in other curriculum subjects. They are alert to signs and indicators of neglect or abuse. They are aware that, for some children, PE may trigger negative feelings of body image. Staff understand the definition of child on child abuse and are alert to signs that may present in sport:
• Taunting other participants about skills or clothing
• Excluding or not wanting to be on the same team as an individual
• Discriminating on the basis of gender, sexual orientation, religion, race, etc.
Some areas of sport or physical activity may require physical support from the teacher in order to reduce the risk of injury due to a fall or error in performance. For example, in gymnastics supporting and shaping the gymnast is an essential part in helping the gymnast to understand the skill being taught. Teachers must ensure that support is only used when necessary and “over‑handling” is avoided; physical contact should not be invasive of sensitive areas of the body, i.e. genital areas, buttocks or breasts.
Inclusion and Reasonable Adjustments
We presume entitlement: every pupil is expected and supported to participate in PE and physical activity. We plan reasonable adjustments for pupils with SEND, medical needs or EAL so they can take part meaningfully and safely.
Typical adjustments at Little Common include: alternative or lighter equipment; larger/softer balls; catching mitts; lowered nets; smaller working areas; extra time to move between stations; clear visual task cards; and role adaptations (e.g., feeder, scorer, coach). Where risk is higher, we may reduce group size or add adult support.
We record significant individual adjustments in lesson planning and, where appropriate, in pupil plans or activity‑specific risk assessments. The PE lead and SENCO have attended training to support pupils with SEND in accessing PE, school sport and physical activity and work collaboratively to ensure equal access for all pupils.

Extra‑Curricular and Enrichment Activities
At Little Common, we endeavour to provide a wide range of extra‑curricular and enrichment opportunities for all pupils so they can reach their potential and enjoy a rich variety of experiences throughout the year. Through our whole‑school tracking systems, we ensure that all children are offered access to extra‑curricular and enrichment activities, including targeted clubs for pupils who are less active or who would benefit from additional encouragement. We believe all children are entitled to experience a breadth of sporting and physical opportunities during their time with us, and our detailed tracking helps us ensure that no child is overlooked.
We also use pupil voice to understand children’s views of PE, school sport and physical activity, and we use this feedback to co‑design, shape and adapt the opportunities we offer so that our provision truly reflects the needs and interests of our pupils.
To encourage and foster children’s enjoyment of PE and physical activity, pupils have opportunities to attend:
• Football
• Girls’ football
• Yoga
• Dance
• Running
• Zumba
• Basketball
• Skipping
• Netball
• Cricket
• Sama Karate
• Table Tennis
• Multi‑sports
• Athletics
• Tennis
• Razzle dazzle

The children are also able to develop these skills further by participating in festivals and intra competitions in school, inter competitions against other local schools and the finals competitions against schools from across the county. These competitions and festivals include the above sports and the following;
• Basketball
• Netball
• Gymnastics
• Cricket
• Cross country
• Orienteering
• Rugby
• Tennis
• Quad athletics
• Golf
• Football
• Athletics
• Table tennis

Monitoring and Review
The monitoring of pupils’ work, teaching and planning is the responsibility of the Physical Education subject leader. The subject leader also supports staff with planning and provides, or sources, training as required. All teachers deliver PE at Little Common, and the PE Lead ensures that staff receive annual CPD based on monitoring outcomes, updated guidance and areas where additional confidence or competence is needed to support high‑quality delivery.
This policy is reviewed regularly by the subject leader and governors, taking account of changes in the National Curriculum and in staff practices.

Policy Communication, Training and Monitoring
We share this policy with staff biannually and at induction and store it on SharePoint. We signpost key items such as Safe Practice in PE guidance, lesson expectations, kit rules, the concussion quick‑guide and lesson planning.
Our PE Lead carries out learning walks and spot‑checks, reviews incidents and near‑misses and updates risk assessments or this policy where needed. We report key updates to senior leaders and governors. We review the policy at least every two years, or sooner if guidance changes.

Linked policies
Behaviour policy
Teaching and Learning Policy
Feedback Policy
Health and safety policy
Equalities Information and Objectives Policy
Little Common School SEN Information Report
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